
Campus Improvement Committee (CIC) 

Meeting Agenda 

School:    School for the Highly Gifted    

Date:  9/26/16 

Time:  4:30-5:30 

Location:  School for the Highly Gifted (Science Lab) 

 

A G E N D A   I T E M S: 

I. GPISD Board Policy BQB Local CIC Membership Requirements for 2016-2017 

The minimum requirements of GPISD Board Policy BQB Local require 17 CIC members, not 

including the Principal:  

  6 classroom teachers,  

  1 Campus Professional other than a teacher,  

  1 District Professional,  

  1 Campus auxiliary/paraprofessional (elected by peers) 

  2 Parents selected by administration 

  2 Parents (elected by the PTA) 

  2 Community members 

  2 Business representatives 

Continuing member terms will conclude at the end of the 2016-2017 school year. 

Members appointed or elected between May, 2016 and September, 2016 may serve until the end 

of the 2017-2018 school year. 

 

Discussion:   

1. Due to the size of our campus, the district has allowed us a modified number of CIC 

members.   

2. Continuing members and new members noted on membership roster. 

3. Efforts to increase CIC and PTA membership 

4. Efforts to increase Parent/Community activities at the campus 

Minutes: 

Headmaster Holly Mohler reviewed GPISD board policy of CIC purpose, and the 

requirements of membership at the campus level.  She highlighted that some members of the 

committee were serving dual roles due to the size of our campus.  We have a couple of 

members serving in the parent role as well as community partner and PTA parent 

representative.  

II. Title I Schoolwide Program Review 

School for the Highly Gifted does not qualify as a Title I eligible campus due to the number and 

percentage of low income students.  Most campuses currently operate a Schoolwide Program.  

Campuses may elect to operate a Targeted Assistance Program.  



Minutes: 

Mrs. Mohler reviewed Title I Schoolwide eligibility.  Mohler reviewed the basics of Title I and 

how campuses receive this distinction.  She explained that SHG is not eligible for Title I 

funds/services. 

III. Campus Improvement Plan Summative Review (Comprehensive Needs 

Assessment) 

Completion of this review is due to GPISD by the end of May.  This information is the first step 

of the Comprehensive Needs Assessment for the development of the Campus Improvement Plan 

for the 2016-2017 school year. 

Discussion:   

1.  Review 15-16 Summative Review 

2. Review the draft of the 16-17 Comprehensive Needs Assessment 

3. Note members can continue to submit for the CNA after this meeting via email to the 

headmaster.  We will take submissions through October 5, 2016. 

4. What are the BEST actions and activities from the 2015-2016 school year for each of the 

areas noted on the CIP Summative document?  What outcomes tell us they are the BEST? 

Which of those BEST actions and activities should continue as a NEED for next year? 

Identify additional NEEDS that should be added for next year.  What outcomes or data tells 

us these NEEDS should be added? 

5. PRIORITIES:  This column is to stress which of the NEEDS, continuing or new, are the most 

important. 

Minutes: 

SHG Headmaster Mohler highlighted the planning and work put forth by the CIC for 2015-

16.  She went over accomplishments achieved in 2015-16 and the purpose of this for the 

planning of 2016-17.  

 

IV. Review of current Campus Improvement Plan Goals and Objectives 

Discussion:   

1.  These are the “bones” of the District and all Campus Improvement Plans.  They are legally 

compliant.   

2. What changes or additions would you recommend? 

 

Minutes: 

The members of the CIC that were in attendance split the 2016-17 Comprehensive Needs 

Assessment and dialogued about strengths and areas for growth for SHG.  This led to multiple 

members making recommendations and sharing ideas for the plan.  These ideas were shared 

within the meeting and provided to Mrs. Mohler.  Members not in attendance have been 



invited to share ideas as well.  The committee is invited to continue to provide feedback and 

recommendations until October 5, 2016. 

 

V. Campus Based Training Plan 

Discussion:   

1.  GPISD has an overall training plan with online opportunities for teachers and staff.   

2. What training items will be necessary that are specifically for our school? 

 Minutes: 

The professional development training plan for GPISD was reviewed with further explanation 

of requirements that are set forth for SHG teachers and staff.  Mrs. Mohler shared and 

highlighted that SHG teachers get additional training/professional development in 

gifted/talented education, specialized technology and other school specific training.  A detailed 

review and explanation of the 2016 SHG Accountability Summary was provided to the 

committee.  Mohler also provided an explanation of the Distinction Designation received by 

SHG in 2016.   

 

VI.  Review of Meeting Minutes (Eisel) 

Minutes: 

Headmaster, Holly Mohler, called the meeting to order at 4:30 in the School for the Highly 

Gifted science lab.  Mrs. Mohler provided details pertinent to each portion of the CIC agenda, 

as highlighted above in each portion.  As the agenda was discussed and shared, committee 

members had the opportunity to have questions answered and concerns addressed.  No 

concerns were brought forward.  Committee member and parent Vicky De La Fuente Fletcher 

moved to approve the four areas of the agenda that had been presented:  

1. Campus Based Training Plan 

2. Parent Involvement Policy 

3. Campus Improvement Committee Roster 

4. Title I ineligibility 

The motion was seconded by PTA Parent Erin Ramirez, and approved by the committee. 

 

The meeting was adjourned at 5:40 p.m. 


